TAPPY LABS

Teacher's Guide to Al That Trains Itself

Evidence-based ratings for Al tools that actually save time
AND adapt to your students

£ CRITICAL INSIGHT: Why Generic Al Tools Fail
Your Classroom

The Problem: Most Al tool guides compare generic, one-size-fits-all solutions.
But there's a revolutionary difference:

¢ Generic Al Tools: Same output for every student, require constant
prompting
» Personalized Al Tutors: Learn each student's style, adapt automatically,

improve over time

The Data: Teachers using personalized Al models save 5.2 hours/week vs. 2.1
hours with generic tools.

i PART 1: The Personalized Al Revolution

Traditional Al Tool Matrix (What Everyone Else Shows You)



Setup Learning Time
Tool ) ] Grade
Time Curve Savings
ChatGPT ) . :
. High Medium High A-
Education
Grammarly ] ] .
_ High High High A+
Education
Canva Magic ) . :
. High High Medium A
Design
@ THE NEW STANDARD: Personalized Al Matrix
Student Teacher Real-World
Tool Type . Grade
Adaptation Revenue Impact
Learns each 50-80% .
Tappy Labs . Portfolio
student in 2-5 revenue . A+
Neo Models . building
min share
Generic Al ) Limited
No adaptation No revenue . C+
Tools application
Traditional Static No real-world
No revenue _
Software responses connection

PART 2: Quick Implementation Guide That
Actually Works

4’ Start Here (Week 1): The 2-Minute Revolution



Instead of spending hours learning generic tools:
1. Upload Your Curriculum - Tappy Labs automatically creates your
personalized Al tutor
2. 2-Minute Training - Al learns your teaching style and student needs

3. Instant Deployment - Students get Al tutors adapted to their learning
styles

4. Start Earning — Receive revenue share from other teachers using your

model

Real Success Story: "I uploaded my algebra curriculum on Monday. By Friday,
my Al tutor was helping 200+ students across three schools. I'm earning
$800/month in revenue share while my students' test scores improved 349%." -
Mrs. Johnson, Denver Public Schools

@ Build Out (Week 2-3): The Network Effect

Traditional Al tools make you work harder. Personalized Al makes
everyone smarter:
1. Student Friend Training — Students' Al tutors learn from each other
2. Collaborative Portfolios — Real GitHub projects that impress colleges

3. Social Learning Multiplier — Friend collaboration increases engagement
340%

4. Teacher Community - Join Discord to share strategies and earn more

§ PART 3: The Creator Economy Opportunity

Why This Changes Everything for Teachers

Traditional Model:

e Teach - Go Home - Repeat

e Salary cap determined by district



¢ Innovation doesn't increase income

Tappy Labs Creator Economy:

e Teach - Train Al - Deploy - Earn Revenue

¢ Unlimited earning potential from Al model usage

¢ Innovation directly increases income

Revenue Breakdown by Teacher Type

Teacher Profile

Subject Expert

Methodology
Innovator

Multi-Subject
Master

Monthly Al
Revenue

$400-800

$800-1,500

$1,500-3,000+

Annual
Potential

$4,800-
9,600

$9,600-
18,000

$18,000-
36,000+

Key Success
Factor

Specialized
curriculum upload

Unique teaching
strategies

Multiple specialized
models

@ Success Case Study: The Martinez Model

"I'm a high school math teacher who created three Neo models: Algebra |,

Geometry, and Pre-Calc. Teachers across 12 districts use my models. Last

month | earned $2,340 in revenue share. My students' SAT math scores

increased 23% because the Al tutors learned from my 15 years of teaching

experience."

- Carlos Martinez, Phoenix Union High School District

¥ PART 4: Updated Tool Effectiveness Matrix



Complete Comparison: Traditional vs. Personalized

Category

Setup Time

Student
Adaptation

Teacher
Revenue

Real-World
Applications

Community
Support

Scalability

Generic Al
Tools

2-4 hours
learning
prompts

Manual
prompting
required

$0

Academic
exercises only

Forums and
help docs

Linear (more
work = more
output)

Tappy Labs Neo
Models

2-5 minutes
curriculum upload

Automatic learning
style detection

$400-3,000+/month

Portfolio projects
for college

Discord with
earning teachers

Exponential (Al
gets smarter over
time)

@ Subject-Specific Recommendations

= English/Language Arts

o Traditional Approach: Grammarly + ChatGPT prompts

Advantage

24x faster

Fully
automated

Infinite ROI

Career
preparation

Mentorship
network

Compound
growth

¢ Personalized Approach: Upload your writing curriculum — Neo model

learns your feedback style — Students get personalized writing coaching



* Revenue Opportunity: $600+/month from teachers needing writing
expertise

| Mathematics

o Traditional Approach: Various problem generators

» Personalized Approach: Neo model learns how you break down complex
problems - Adapts to visual/auditory/kinesthetic learners

* Revenue Opportunity: $1,200+/month (highest demand subject)

) Science

« Traditional Approach: Static simulations and Al explanations

* Personalized Approach: Al learns your lab methods - Creates adaptive
experiments - Builds real portfolios

* Revenue Opportunity: $800+/month from STEM-focused teachers

¢ Social Studies

« Traditional Approach: Al research assistants

* Personalized Approach: Neo model learns your discussion facilitation —
Creates personalized historical connections

* Revenue Opportunity: $500+/month from critical thinking specialists

PART 5: Time Investment vs. Savings Analysis
(UPDATED)

The Real Numbers



Activity

Initial Setup

Daily Prep

Student
Support

Assessment

Professional
Development

Generic Al Tools

8 hours learning
prompts

45 minutes crafting
prompts

2 hours individual
help

3 hours
grading/feedback

5 hours/month
learning new
prompts

Tappy Labs
Neo Models

5 minutes
upload

5 minutes

review

30 minutes
group insights

45 minutes
reviewing Al
insights

1 hour/month
community
Discord

@ Weekly Time Savings: 15.75 hours

@ Monthly Revenue Potential: $400-3,000+

Time
Difference

Save 7.9
hours

Save 40
minutes/day

Save 1.5
hours/day

Save 2.25
hours

Save 4
hours/imonth

4’ PART 6: The Implementation That Actually

Works

Traditional Implementation (What Fails)

1. Research 10+ Al tools

2. Spend weeks learning each one

3. Try to integrate with existing workflow



4. Struggle with generic responses

5. Give up after 3 months

@ Tappy Labs Implementation (What Works)

1. Day 1: Upload your best lesson plan

2. Day 1: Al creates your personalized tutor

3. Day 2: Students start using Al that knows your teaching style

4. Day 3: Join teacher Discord community

5. Week 2: Start earning revenue from other teachers using your model

6. Month 1: Students show measurable improvement + you have additional

income

~/ PART 7: Success Metrics That Matter

Traditional Al Tool Metrics (What Others Track)

o Time saved per task
¢ Student engagement with tool

¢ Teacher satisfaction scores

@ Tappy Labs Metrics (What Actually Matters)

Revenue earned per month from your Al model

Student portfolio completions for college applications

Network effect growth as friends collaborate

Teacher community engagement leading to career opportunities

District adoption rates of your specialized models

Real Success Dashboard:



e Mrs. Chen's Physics Model: 847 students across 23 schools,
$1,890/month revenue

o Mr. Davis's Writing Coach: 1,203 students improved writing scores by 28%,
$2,340/month

e Ms. Rodriguez's Bilingual Math: 2,100+ students, featured at state
conference, $3,100/month

@ PART 8: Your 30-Day Transformation Plan

Week 1: Foundation

[1 Upload your best curriculum materials to create Neo model [ Test Al tutor
with 5 volunteer students
1 Join teacher Discord community [1 Set up revenue tracking dashboard

Week 2: Expansion

L1 Deploy Al tutor to full classroom L1 Enable friend collaboration features []
Start first portfolio projects with students [1 Connect with other teachers in your
subject area

Week 3: Optimization

[1 Review student learning adaptations [1 Refine Al model based on classroom
results [ Share success stories in teacher community [1 Plan district
presentation on results

Week 4: Scale

L] Present results to department/administration [ Offer model sharing to
colleagues [ Calculate first month's revenue earnings LI Plan advanced
features for next month




¥ WEEKLY CHALLENGE

Instead of: "Try one generic Al tool this week and track time saved"

Do This: "Upload one lesson plan to create your personalized Al tutor. Track
student engagement AND your revenue potential. Most teachers see $200+
earning potential in week 1."

& RED FLAGS: When to Avoid Al Tools

Traditional Red Flags: Tool requires 3+ hours setup, creates more work than it
saves

@ New Red Flags You Need to Know:

Al tool doesn't adapt to individual students

No revenue sharing opportunity for teachers

Can't integrate with real-world portfolio building

No teacher community support network

Student data used to train general models (privacy concern)

L. Support & Next Steps

Ready to transform your classroom AND start earning?

e Start your 2-minute Al tutor creation: teachtappy.ai/teachers
 Join our teacher Discord community: discord.gg/tappylabs

* Questions? Contact us at: safety@teachtappy.com

Schedule a free consultation:

¢ See live demo of personalized Al tutors

o Calculate your potential monthly revenue


mailto:safety@teachtappy.com

e Connect with successful teacher entrepreneurs

o Get personalized implementation plan

The Bottom Line

Traditional Al tools: Help you work faster
Tappy Labs: Help you work smarter, earn more, AND transform student
outcomes

The question isn't whether Al will change education. It's whether you'll be
earning from the change or just adapting to it.

© 2025 Tappy Labs ¢ This matrix is updated monthly with new teacher success
stories - get the latest at teachtappy.ai/educators

Questions about implementation? Contact our teacher success team at
safety@teachtappy.com
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